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HUD 2024-2025 CoC Competition 

Background

The Continuum of Care (CoC) Program (24 CFR part 578) is designed to promote a community-wide commitment to the goal of ending homelessness; to provide funding for efforts by nonprofit providers, states, Indian Tribes or tribally designated housing entities (as defined in section 4 of the Native American Housing Assistance and Self Determination Act of 1996 (25 U.S.C. 4103) (TDHEs)), and local governments to quickly rehouse homeless individuals, families, persons fleeing domestic violence, dating violence, sexual assault, and stalking, and youth while minimizing the trauma and dislocation caused by homelessness; to promote access to and effective utilization of mainstream programs by homeless individuals and families, and to optimize self-sufficiency among those experiencing homelessness. Page 3 of 102 The goal of the Youth Homelessness Demonstration Program (YHDP) is to support the development and implementation of a coordinated community approach to preventing and ending youth homelessness and sharing that experience with and mobilizing communities around the country toward the same end. The population to be served by the demonstration program is youth experiencing homelessness, including unaccompanied and pregnant or parenting youth. For more information click here.


The Supplemental Application is intended to demonstrate and highlight the alignment of the applicant’s project to the goals and priorities of the Calhoun County CoC. The CoC is interested in understanding the ways in which applicants utilize or plans to utilize funds to tailor projects and programming components to address the unique needs and disparities, including racial disparities, of Calhoun County residents. 

CoC Funding Priorities 

1. Permanent Support Housing
2. Joint Transitional Housing/Permanent Housing- Rapid Rehousing
3. Supportive Services Only Coordinated Entry
4. HMIS

Other Considerations
[bookmark: _Hlk111222464]
This CoC is especially interested in projects that address the following:

· Inequities experienced by the following marginalized identities, Black Indigenous People of Color (BIPOC), persons with living with disabilities, and LGBTQIA+

Please submit your completed application to CoC Director, Patrese Griffin, at p.griffin@uwscmi.org . The deadline to submit applications is Friday September 13th, 2024, at 4pm..  The CoC Director will send you an email to confirm receipt by the stated deadline. The email response you receive only confirms receipt of the sent documents, it does not indicate a thorough review has been completed.

Instructions

For each new project submitted, please answer the questions in their entirety. Do not leave any questions unanswered. If the question is not applicable to your organization, please briefly state the reason. Unanswered questions or questions not answered in their entirety may impact affect funding decisions. 

Please type your responses. Written submissions may impact funding decisions. 


CoC Threshold Requirements

Please answer the following questions to confirm that the project meets CoC Threshold requirements:

1. Do you plan to participate in Coordinated Entry for this project?

☐Yes
☐No

2. For Domestic Violence projects, how will participants be referred to the project?


3. Does this proposed project utilize a Housing First approach and/or Low Barrier Implementation?

4. What CoC committees/workgroups does your organization participate in? (Check all that apply)
☐Housing Solutions Board
☐Data Team
☐Homeless Coalition
☐Veterans By Name List Meetings
☐Other:  Click or tap here to enter text.


5. Date of last organizational audit/financial review:  Click or tap here to enter text.

a. Were there any findings? Please describe.




Experience Factors

1. Describe the experience of your organization and sub-recipients (if any) in working with the proposed population and in providing housing similar to that proposed in the application.

2. Describe your organization’s experience with utilizing a Housing First approach.  Please include any information about preconditions for project entry, including whether you allow entry regardless of past substance abuse, income, criminal records (with exceptions of restrictions imposed by federal, state, or local law or ordinance), marital status, familiar status, self-disclosed or perceived sexual orientation, gender identity, or gender expression.

3. Describe the projects:

a. Eligibility criteria

b. Process for accepting new clients

c. Process and criteria for exiting clients

d. Process to address situations that may jeopardize housing or project assistance.














Design of Housing and Supportive Services Factors

1. Please describe the needs of the clients proposed to be served by this project
a. Describe how the type, scale, and location of the housing proposed fits these needs.
b. Describe how the type and scale of all of the supportive services to be offered, regardless of funding source, meets these needs. I.e, Social Influences of Health: transportation, health literacy, education, food insecurity, financial risk, access to health care.

c. Describe how clients will be assisted in obtaining mainstream benefits to help meet their needs.

d. Describe the process to assist clients to rapidly secure and maintain permanent housing that is safe, accessible, affordable, and acceptable to their needs.

e. Describe how clients will be assisted to increase and improve income and to maximize their ability to live independently.

2. Please describe the metrics you will use to measure this project's performance, including information describing how much these performance measures are objective, measurable, trackable, and meet or exceed any established HUD benchmarks.

3. To what extent does the proposed project leverage housing resources with housing subsidies or units not funded through the CoC or ESG programs?


4. To what extent does the proposed project leverage health resources, including a partnership commitment with a healthcare organization?

5. Executive Order 13559 states organizations providing services supported with federal financial assistance are not allowed to discriminate against current or prospective program beneficiaries on the basis of religion, a religious belief, a refusal to hold a religious belief, or a refusal to participate in a religious practice. Does your agency agree not to discriminate against program beneficiaries on the basis of a religious belief, refusal to hold a religious belief or to participate in a religious practice?

6. The Equal Access to Housing Final Rule adds protections to ensure that HUD programs are available to ALL eligible individuals and families regardless of sexual orientation, gender identity and marital status. 
(a)Does your agency agree not to discriminate based on race, color, national origin, religion, sex, disability, familial status, sexual orientation, gender identity, or marital status?
(b) How does your agency ensure that you do not deny admission to or separate any family members from other members of their family based on age, sex, gender or disability when entering shelter or housing? Please respond below.

7. Please provide information stating how your agency will affirmatively further fair housing as detailed in 24 CFR 578.93(c) and ensure that outreach is conducted to homeless individuals who are least likely to request services in the absence of special outreach. Please respond below.
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Timeliness Factors
1. Describe plan for implementation of the program, documenting how the project will be ready to begin housing the first program participant. Provide a detailed schedule of proposed activities for 60 days, 120 days, and 180 days after grant award.

Financial Factors
1. Please attach your organization’s most recent financial audit. Did this audit:
a. Find no exceptions to standard practices
☐Yes
☐No
b. Identify the agency as “low risk”
☐Yes
☐No
c. Indicated no findings
☐Yes
☐No
Equity Factors

1. Does your organization have underrepresented individuals (BIPOC, LGBTQ+, persons with disabilities, etc) in managerial and leadership positions? 

☐Yes

☐No

2. Please describe any efforts your organization is undertaking to increase representation within your management and leadership.

3. How many people with lived expertise in homelessness serve on your Board of Directors? 

a. If there are currently no members serving on the board with lived experiences of homelessness, please share any steps you have taken or plan to take to appoint this representation.

4. Do you have a relational process for receiving feedback from people with lived expertise? Please describe, including the average number of people engaged per year. 

a. Does your organization center the experiences and feedback of Black, Indigenous, People of Color (BIPOC), people with disabilities, and individuals who identify as LGBTQ+?


5. Please provide and/or describe all organizational or program policies and practices that prevent or address discrimination or bias on the basis of the following: race or ethnicity, sexual orientation, gender identity or presentation, disability status, age, marital status, criminal history, and religious affiliation.

6. Describe your organization’s plan to review participant outcomes for this proposed project with an equity lens, including disaggregation of data by race, ethnicity, gender identity, sexual orientation, ability status, and/or age, as well as your plan to review whether programmatic changes are needed and make those changes.


7. If your organization has already implemented the above plan, describe any programmatic changes identified as needed to increase equity in program participant outcomes and your plan to implement those changes.
	
	
	




For Domestic Violence Providers Only:
1. Enter the estimated number of survivors that need housing or services within Calhoun County, including survivors currently being served by your organization.


2. Enter the number of survivors your organization is currently serving.


3. Please describe how both numbers were calculated, including the source of this data.


4. Please describe the current barriers to meeting the needs of all survivors in Calhoun County.

For New Supportive Services Only Coordinated Entry (SSO-CE) DV Bonus Projects:
1. Describe how the current Coordinated Entry system is inadequate to address the needs of survivors of domestic violence, dating violence, sexual assault, or stalking.


2. Describe how the proposed project addresses the inadequacies identified above.

3. Describe how the new project will involve survivors with a range of lived expertise in policy and program development throughout the project’s operation.


For New Rapid Rehousing and Joint Transitional Housing-Rapid Rehousing DV Bonus Projects:

1. Enter the rate of housing placement of DV survivors (percentage).


2. Enter the rate of housing retention of DV survivors (percentage).


3. Describe how these numbers were calculated, including the source of this data and whether the rates account for exits to safe housing destinations.

4. Describe how your organization has ensured DV survivors experiencing homelessness were assisted or quickly moved into safe affordable housing.

5. Describe how your organization has prioritized survivors, including the prioritization process used (e.g., Coordinated Entry, prioritization list, etc.).

6. Describe how your organization has determined which supportive services survivors needed and connected survivors to supportive services.

7. Describe how your organization moves clients from assisted housing to housing they can sustain. In your response, please address housing stability after the housing subsidy ends.

8. Describe how your organization ensures the safety and confidentiality of DV survivors experiencing homelessness by:

a. Taking steps to ensure privacy/confidentiality during the intake and interview process to minimize potential coercion of survivors

b. Making determinations and placements into safe housing

c. Keeping information and locations confidential

d. Training staff on safety and confidentiality policies and practices

e. Taking security measures for units (congregate or scattered site), that support survivors’ physical safety and location confidentiality

f. Keeping the location confidential for dedicated units and/or congregate living spaces set aside solely for use by survivors

9. Describe how you have evaluated the ability of this proposed project to ensure the safety of DV survivors served, including any areas identified for improvement during the course of the proposed project. 

10. Describe how the new project(s) will involve survivors with a range of lived expertise in policy and program development throughout the project’s operation.



11. Describe examples of your organization’s experience in using trauma-informed, victim- centered approaches to meet the needs of DV survivors in each of the following:
(though you can provide examples of experiences not listed, you must address all 7 elements)

a. prioritizing program participant choice and rapid placement and stabilization in permanent housing consistent with participants’ wishes and stated needs.

b. establishing and maintaining an environment of agency and mutual respect, e.g., the project does not use punitive interventions, ensures program participant staff interactions are based on equality and minimize power differentials.

c. providing program participants access to information on trauma, e.g., training staff on providing program participants with information on trauma.

d. emphasizing program participants’ strengths, e.g., strength-based coaching, questionnaires and assessment tools include strength-based measures, case plans include assessments of program participants strengths and works towards goals and aspirations.

e. centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural competence, nondiscrimination.

f. providing a variety of opportunities for connection for program participants, e.g., groups, mentorships, peer-to-peer, spiritual needs.

g. offering support for parenting, e.g., parenting classes, childcare, connections to legal services. 


12. Describe the supportive services provided to domestic violence survivors experiencing homelessness while quickly moving them into permanent housing and addressing their safety needs.

a. In your response, provide examples of how you have provided the supportive services to domestic violence survivors.

13. Describe how the new project will be implemented using trauma-informed, victim- centered approaches to meet the needs of DV survivors in each of the following:
(though you can provide examples of experiences not listed, you must address all 7 elements)

a. prioritizing program participant choice and rapid placement and stabilization in permanent housing consistent with participants’ wishes and stated needs.

b. establishing and maintaining an environment of agency and mutual respect, e.g., the project does not use punitive interventions, ensures program participant staff interactions are based on equality and minimize power differentials.

c. providing program participants access to information on trauma, e.g., training staff on providing program participants with information on trauma.

d. emphasizing program participants’ strengths, e.g., strength-based coaching, questionnaires and assessment tools include strength-based measures, case plans include assessments of program participants strengths and works towards goals and aspirations.

e. centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural competence, nondiscrimination.

f. providing a variety of opportunities for connection for program participants, e.g., groups, mentorships, peer-to-peer, spiritual needs.

g. offering support for parenting, e.g., parenting classes, childcare, connections to legal services. 


For all DV Projects: Please answer the following question as the related to implementation of the proposed project, not your organization’s experience operating an existing project:

1. Describe how the proposed project will prioritize program participant choice and rapid placement and stabilization in permanent housing consistent with participants’ preferences. 
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